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What follows is a letter | have received from a very active
member of our post. This member works very hard at trying
to improve our situation. | think the frustration expressed is
representative of that felt by many of us in our attempts to
improve the operations of Post 186.

| have been a member of American Legion Post 186 for
approximately 3 years. It has been a frustrating and at times
unrewarding expenditure of time and resources. My
experiences are similar to many of those around me who
have become the backbone of the organization.

Rewards for our mutual dedication to making the post a
haven for veterans and an organization that is fiscally
responsible have been slight or nonexistent. One is the
expected goal that we have set personally and the second
represents the reality of the depth of the existing problems
and the degree of difficulty in fixing or altering them.

This leads to the question, is this endeavor worth the effort?

As an owner of several small businesses, | have been here
before. The most important lesson | have learned is never
lie to yourself. For this reason, we must visit the facts,
examine the realities and either move forward with a
structured plan or accept the reality that there is no logical
reason to continue.

Here are a few salient facts to start with:

This post has been ineffectively managed for some time.
The membership, although large in numbers, is non-
supportive in the maintenance of the premises or pursuit
of the established goals.

We are saddled with the structure of an antiquated
system that makes no sense in today’s environment.
That is, the diversion of 2/3 of the members’ dues
upward to the department and national headquarters
levels. At this time, the post keeps $12 per year per
member. A dollar a month is a ridiculous amount to
support the needs. Additionally, there are requirements
to adhere to directives that are archaic, convoluted and
expensive to follow. While many posts are in financial
trouble, there has not been any apparent concern on the
part of the “headquarters” to aid the organization as a
whole.
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NOVEMBER
Brunswick Stew Day

DECEMBER

2:00-5:00pm

9:00am
6:00pm

Breakfast with Santa
Christmas Party

JANUARY

Executive Board Meeting
40/8 Breakfast
Membership Meeting

7:00pm
8:00am
7:30pm

Please see page 2 for more details and how to RSVP to the
upcoming events.

There never have been sound fiscal policies that are
necessary to assure viability of the post. Records are
nearly nonexistent.

We are saddled with archaic by laws and rules that need
revision to make them practical for today’s environment.
The “nest egg” accumulated over several years is
shrinking steadily. The lack of escrows puts us in
financial peril of any significant event. The roof, water
system, septic system, need for proper compliance with
existing laws regarding handicap access, adequate
bathrooms and external signage and appearance all are
cause for concern.

There is mounting evidence that the current ways of
raising money need review and alteration.

The lack of physical participation by the membership
may not be reversible. Extremely poor response to
emails, phone blasts or newsletters may indicate apathy.
If the membership has become so unconcerned, why
should we continue? Is this in fact a national trend
affecting all similar organizations?

The acquisition of a beer/wine license and attendant
lounge opening on selected days and times has
produced no real increase in participation or assessed
level of interest. We must question if this is due to poor
communications or further proof of terminal apathy.

For God and Country
CDR John Clarke



November 19th — Brunswick Stew Day

$8 per quart. Stew will be available between 2:00pm and
5:00pm — pre-orders welcome as we usually sell out! Call
John Clarke 543-2891

December 3rd — Breakfast with Santa. — 9:00 am

This will be a pancake breakfast to support
the Toys for Tots program. Pancakes,
sausage, juice, milk, coffee and tea dﬁo
provided. Cost is $5 per person, bring &\
the kids, grandkids or be a kid yourself!
Pictures with Santa will be taken
RSVP’s requested but not required.
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December 13th — Christmas Party — 6:00 pm

Come celebrate with all your friends. Our lounge Grand
Opening will host the social hour from 6:00pm — 7:00pm with
a Cash Bar. Followed by our traditional Christmas Dinner
and a Silent Auction. Cost is $7.50 per person and RSVP’s
are required with payment.

Please fill out the RSVP information form below and mail
it with our payment.

MIDLOTHIAN POST 186

Attn: Ann Robins, Activities Chair
PO Box 186

Midlothian, Virginia, 23113-0186
804-794-9785

RSVP: (please complete and mail with payment)

Name:
Address:
Email:
Phone:
Event:
Total
Nov 19" Stew
quarts ($8 per quart) $
Dec 3" Pancake Breakfast
participants ($5 per person) $
Dec 13" Christmas Party
people ($7.50 per person) $

Total enclosed $

The 2012 membership year is now
nearly half over. Post 186 has
achieved our new member goal for
the year, but we are lagging
somewhat in the renewal area.
Thank you to all who have already |
renewed and we strongly urge those
who have not done so to respond as quickly as possible. As
membership is one of our major sources of revenue, early
renewal helps us in balancing cash flow during the early part
of the administrative year.

Also, please understand two facts about the membership
process. First and foremost, the membership renewal
notices you receive in the mail are generated by National,
the post does not provide input. Due to the volume of
notices to be mailed, they are prepared and posted weeks
before the date you actually see them in the mail. Second,
because there are numerous time lags in the renewal
process, things sometimes cross in the mail. When you
send in your renewal, your card is locally generated, but the
portion of the renewal that must be forwarded may be
delayed as much as 2 weeks as they are batched up by the
Membership Chairman before being sent to department for
recording. Some small further delay is injected by
processing there. Therefore, it could be days to weeks
before the fact of your renewal is finally recorded. The
bottom line is, if you have received your membership card
for the current year, you may disregard any future dues
related communications for that year. Sending nasty notes
back to the post will not improve the situation, nor are our
volunteers further motivated by it.

If you have any questions concerning renewal or need
assistance from the post, please call Dick Hahn at 804-739-
4156 at your earliest convenience.

Henry E. Bowe

The year 2012 is just around the corner and with it will be
new opportunities for Midlothian Post 186 to become
engaged in national and local events. On January 17, 2012,
Post 186 will recognize and honor those who go in harm’s
way to protect our community and its citizens. This will be
held at our regular January members meeting starting at
7:30 P.M. The Manchester Middle School Junior JROTC
COLOR GUARD will post the Colors. Plan to attend this
meeting and show your appreciation to these young cadets
and those who protect our community. There will be pastries
furnished by Bakers Crust served after the presentation.



Veterans Day Discounts and Freebies

Restaurants

Abuelo’s Mexican Food — Abuelo’s offerings vary by region, be sure to call ahead to see what the discounts or
freebies are included.

Applebee’s — All veterans and active duty military eat free from a limited menu at Applebee’s on Veterans Day.
Chili's — Veterans and active duty dine for free from a special limited six item menu on Veterans Day.

Golden Corral — Golden Corral Restaurants’ Military Appreciation Monday free dinner will be available on November
15, from 5 p.m. to 9 p.m. Military retirees, veterans, active duty, National Guard and Reserves are all welcome.

Hooters — All Veterans and active duty eat free. The free entrees must be selected from a special Veterans Day
menu.

Krispy Kreme — All active-duty, retirees & veterans get a free doughnut on Veterans Day. Be sure to call ahead to
verify your local Krispy Kreme is participating.

McCormick & Schmick’s Seafood Restaurants  — Participating McCormick & Schmick’s Seafood Restaurants offer
a complimentary entree to vets from a special menu on a space available basis, online reservations are highly
recommended.

Outback Steakhouse — Veterans and active-duty military get a complimentary Bloomin’ Onion and non-alcoholic
beverage on Veterans Day.

UNO Chicago Grill  — UNO is offering a Buy One Get One free offer to Service members or Veterans with a military
or veteran I.D. or in uniform or with a photo of themselves in uniform. The Veterans Day BOGO offer includes a free
entree or individual pizza, with the purchase of an entree or pizza of equal or greater value.

Texas Roadhouse — Free meal from opening until 4pm on Veterans Day. Call ahead to your local restaurant for
more information.

T.G.l. Friday’'s — Veterans and Service members Buy one get one free from Nov 11-14. Contact your nearest
location for more details on their Veterans Day BOGO offer.

Retall

The Dollar General — Veterans, Service members (Active, Guard, and Reserve), and their immediate families will
receive a 10-percent discount with a Veterans Day coupon. The coupon may be found in store circular ads or by
asking a sales associate.

Home Depot — Offers a 10 percent discount to all Veterans during Veterans Day, Memorial Day and Independence
Day.

Lowe’s — All veterans receive the 10-percent discount on Veteran’s Day, Memorial Day and the Fourth of July. The
offer is available in stores only and is limited to in-stock and special-order purchases of up to $5,000.

Sam’s Club_— Sam'’s give away 36,000 collapsible Hugo Canes on Veterans Day to military veterans in need of
mobility assistance. Sam’s Club will require membership for this offer, but proof of service may be necessary.

Amazon.com_ — Free - "Veterans Day Honor” MP3 album download. The album includes 12 songs by The Bands
and Ensembles of the U.S. Armed Forces.

Cabela’s Outdoor Store — Offers their employee discount to all veterans, active-duty military and reserves, law
enforcement, fire and EMS personnel November 11-12. Discounts vary from 5% to 50%, depending on the item.
Build-a-Bear Workshop — Members of the armed services including the Army, Navy, Marine Corps, Air Force,

Coast Guard, and Reserve Officer Training Corps, will receive a 20% discount November 11-15 on any one
transaction at Build-A-Bear Workshop.

Fashion Bug — 20% off all plus-size and misses clothing purchases with a copy of military ID or spouse’s military ID.
Sports Clips Haircuts _— The men'’s hair salon chain is offering a free haircut to active military and veterans on

Veterans Day.

Foot Locker — Veterans, Service members (Active, Guard, and Reserve), and their immediate families with a Foot

Locker Veterans Advantage Card receive a 20 percent discount every day of the year. That offer is good both online
and at any store location, including Foot Locker, Lady Foot Locker, Kids Foot Locker, Footaction and Champs Sports
— even on sale items.
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The month of June will be a

biggie. The 32nd National
Veterans Wheel Chair
Games will be held in

Richmond, Virginia.  This
national event will be hosted
by McGuire Veterans
Medical Center. Over three
thousand volunteers are
needed to assist this event
to make it a success. Volunteers will be needed from June
24, 2012 to July 1, 2012. The returning of this National event
will give all post members a chance for Veterans to help
Veterans.

For information and forms about the games call the Post
Service Officer or go to www.wheelchairgames.va.gov and
you also may call Janet Langhorne or Janell Giles at 804-
675-5135.
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Mike Kelly, a post member, has donated a

piano to the Post. It has been in his family
for many years and he felt the post would :
be a good home for it. The piano is in the lounge and could
use a little TLC. If any post member has any knowledge of
pianos, we could use someone to take a look at it and either
make or estimate the necessary repairs. Thanks to Mike for
the piano and to Chet Parzych and family, Will Willis, and
Sean Clarke for picking it up and delivering it to the post.

Photo from the Midlothian Days Parade, October 261 1.



